
Shema 
Admonitions for the Journey 

(December 5, 2015) 
 

I.  INTRODUCTION 
A.  Honored to Have this Assignment 
B.  My Goal:  To Encourage You 
 

II.  THE DREAM 
A.  A Dreamer Gets a Dream:  God gives a person a dream for something new and different 
B.  Response to a Dream(er) 
   1.  Positives:  People are drawn to a godly dream(er).  A godly dream brings excitement and hope, produces 

energy, and gives vision and a path for the future 
   2.  Negatives:  A dream(er) is often misunderstood, upsets the status quo, and can rankle “the establishment” 
C.  Testing:  God always brings testing before the fulfillment of the dream 
   1.  God often initially allows the opposite of the dream 
   2.  The word of the Lord tested Joseph  

17He sent a man before them, Joseph, who was sold as a slave.  18They afflicted his feet with fetters, He 
himself was laid in irons;19Until the time that his word came to pass, the word of YHWH tested him.  
20The king sent and released him, the ruler of peoples, and set him free.  21He made him lord of his 
house And ruler over all his possessions, 22To imprison his princes at will, That he might teach his elders 
wisdom.  Psalm 105:17-22 

D.  Time:  It almost always takes longer and through a different path than what the dreamer initially 
anticipated 

E.  Russ’s Shema Dream (My understanding/paraphrase of it):  to establish a strong Messianic congregation 
framed by the Word of God, cultivating the presence of God, and committed to walking in the power of 
God.  As it grows, Shema will be a congregation striving to encourage and empower others to fulfill the 
dreams God puts in their hearts. 

 
III.  WHY IT MATTERS 

A.  New Congregations are Essential:  congregational planting is the best form of evangelism and leadership 
development 

B.  Congregational Multiplication 
   1.  Where a society is changed in a wholesale way by the Gospel there is always a rapid multiplication of 

congregations. 
   2.  Advantages to Congregational Planting (Tim Keller’s article, Why Plant Churches) 

a.  It’s Scriptural (Matthew 28:18-20) 
b.  The most effective form of leadership training/development 
c.  The best form of evangelism 

i. New congregations best reach a) new generations, b) new residents, and c) new people groups. 
ii. New congregations best reach the unchurched—period. 

d.  Brings renewal 
i.  The new congregations bring new ideas to the whole Body.  
ii.  New congregations are one of the best ways to surface creative, strong leaders for the whole 

Body.  
iii.  New congregations challenge other congregations to self-examination.  
iv.  New congregations may be an 'evangelistic feeder' for a whole community. 

C.  Statistics:  The vast majority of new congregational plants don’t last 3 years (in the front-range here in the 
Denver area, the percentage is an ~85% failure rate) 

D.  Abundance—Not Just Survival:  God wants more than just congregational survival but abundance and a 
fulfillment of their corporate purpose 
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IV.  ADMONITIONS 

A.  Pleasing God is Our Focus:  Don’t live to please Russ—he cannot meet your needs or effectively affirm 
you in ways that only God’s designed to do  

   1.  Living for an audience of One 
   2.  God brings promotions:  no leader can curtail or stop that which God would have for you 
   3.  Most of our assignments in life will be boring, mundane, and seemingly irrelevant—very true in the early 

stages of a local community 
   4.  God sees our work and it is an act of worship to Him as we are faithful in these seasons 
   5.  Grow in the understanding of how to strengthen yourself in the Lord (1 Samuel 30:6) 
B.  God is Our Rewarder 
   1.  Our labors are gonna be worth it 
   2.  God rewards us much more effectively than any human 
C.  Understand the Congregational Process 
   1.  Related to the different stages of a fruit tree   
   2.  As you grow in a congregation, the relational dynamics will change:  different testings and opportunities 

will come at each congregational process point 
a.  as a new congregation there will be more rapid change (testing) points than in an established 

congregation 
b.  a dozen or two meeting in a home; this has new and different joys and challenges 

  c.  moving to a new facility; this has new and different joys and challenges 
  d.  growing to a few dozen people; this has new and different joys and challenges 

e.  a person (true of a pastor as well) has time for no more than a dozen close relationships 
   i.  Yeshua modeled this (12 disciples) 
   ii.  He also had three closest friends 
   3.  Comparison will sap your life:   

a.  You will at times long for the “easy” food of the past—He will give you manna for today 
b.  Why don’t You bless me more than others?; they have it easier; I’m working harder; etc. 

   4.  God will bring others to join you 
  a.  this will allow for greater kingdom work to be accomplished 
  b.  this will complicate things and make things more messy 

Where no oxen are, the trough is clean; But much increase comes by the strength of an ox.  
Proverbs 14:4 

  c.  this will test hearts 
D.  Use Your Gifts 

1.  It is very easy to be a critic 
a.  “It's not the critic who counts, not the man who points out how the strong man stumbled, or when 

the doer of deeds could have done better. The credit belongs to the man who is actually in the 
arena; whose face is marred by dust and sweat and blood; who strives valiantly; who errs and 
comes short again and again; who knows the great enthusiasms, the great devotions and spends 
himself in a worth cause; who at the best, knows in the end the triumph of high achievement; and 
who at the worst if he fails, at least fails while daring greatly, so that his place shall never be with 
those cold and timid souls who know neither victory or defeat.”  Theodore Roosevelt 

   2.  Grab a mop before you grab the mic 
   3.  Row the boat:  those rowing it don’t have time to rock it 
   4.  Realize you will often be using your gifts in the midst of difficulty, boredom, obscurity, irrelevance, 

and/or misunderstanding 
E.  Difficulties Often Increase (Intended for our good to prepare us) 
   1.  Resistance:  God is having us use our spiritual muscles by bringing “resistance” into our lives. 

a. Those with bigger dreams are tested in more significant ways than those without them.  You will get 
more (not less) challenges because of following a godly dream 
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   2.  Rebukes:  Rebukes will increase…ironically all the more for those who are attempting to do something! 
   18Yeshua:  “I advise you to buy from Me gold refined by fire so that you may become rich, and white 

garments so that you may clothe yourself, and that the shame of your nakedness will not be revealed; and 
eye salve to anoint your eyes so that you may see. 19Those whom I love, I reprove and discipline; 
therefore be zealous and repent. 20Behold, I stand at the door and knock; if anyone hears My voice and 
opens the door, I will come in to him and will dine with him, and he with Me.”  Revelation 3:18-20 

4You have not yet resisted to the point of shedding blood in your striving against sin; 5and you have 
forgotten the exhortation which is addressed to you as sons, "My son, do not regard lightly the discipline 
of the Lord, Nor faint when you are reproved by Him; 6For those whom the Lord loves He disciplines, 
And He scourges every son whom He receives." 

7It is for discipline that you endure; God deals with you as with sons; for what son is there whom his father 
does not discipline? 8But if you are without discipline, of which all have become partakers, then you are 
illegitimate children and not sons. 9Furthermore, we had earthly fathers to discipline us, and we 
respected them; shall we not much rather be subject to the Father of spirits, and live? 10For they 
disciplined us for a short time as seemed best to them, but He disciplines us for our good, so that we may 
share His holiness. 11All discipline for the moment seems not to be joyful, but sorrowful; yet to those who 
have been trained by it, afterwards it yields the peaceful fruit of righteousness.  Hebrews 12:4-11 

a.  Those stepping “out of the boat” are more likely to get the rebuke (Peter’s example in 
Matthew 14:25-33) 

b.  Staying in the boat will keep you drier, prouder, safer, disobedient, and with less to show for it 
c.  “To whom much is given, much is required” (Luke 12:48) 
d.  Some measure of failure is assured for those trying new and great things—expect it 

   3.  Offenses:  Greater potential to be tempted towards an offense in following a dream.  Here are the kernel 
thoughts of how some of these offenses try to root in us: 

a.  “I’m embarrassed by Your dealings with me God; it would have been better if I hadn’t ventured 
out.” 

 b.  “God, You’re not good to me.” 
 c.  “I deserve a better deal.” 
 d.  Comparison:  What about him/her? (John 21:15-23) 

e.  God offends the mind to expose the heart 
   4.  Greater Humility:  When following a dream, there are more opportunities to walk in a greater humility 
   5.  Repentance:  Following a dream will provide more opportunities for repentance 

a.  “I’m sorry, I was wrong will you forgive me” 
i.  When was the last time you said this? 
ii.  Taking 100% responsibility for your “1%” of the problem 
iii.  “But the other person is ‘getting away with murder!?!’”  The Bible does say to confront 

those who sin against you (Luke 17:3), but also says to first, take the log out of our own eye 
(Matthew 7:5) 

b. Important (and often true) perspective:  "Anything that I do right will seem to me to be gigantic in 
importance, but anything anyone else does right will seem to me to be tiny and insignificant. 
Anything that I do wrong will seem to me to be minuscule, but anything someone else does wrong 
will seem to me to be enormous in proportion."  Asher Intrater 

F.  Having Need of Endurance  
32But remember the former days, when, after being enlightened, you endured a great conflict of sufferings, 

33partly by being made a public spectacle through reproaches and tribulations, and partly by becoming 
sharers with those who were so treated. 34For you showed sympathy to the prisoners and accepted 
joyfully the seizure of your property, knowing that you have for yourselves a better possession and a 
lasting one. 35Therefore, do not throw away your confidence, which has a great reward. 36For you have 
need of endurance, so that when you have done the will of God, you may receive what was promised. 

37For yet in a very little while, He who is coming will come, and will not delay. 38But My righteous one 
shall live by faith; And if he shrinks back, My soul has no pleasure in him. 
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39But we are not of those who shrink back to destruction, but of those who have faith to the preserving of the 
soul.  Hebrews 12:32-39 

   1.  Think of a marathon & not a sprint 
   2.  Only God can give you the strength/endurance you need 
G.  Encourage Your Leaders (they keep watch over your souls [Hebrews 13:7]) 
   1.  It’s a hard job:  “According to Peter Drucker, the late leadership guru, the 4 hardest jobs in America (and 

not necessarily in order, he added) are the President of the US, a University President, a CEO of a 
hospital, and …a pastor.  The Bible says that the office of a Pastor is a good work.  When we are called 
to Pastor, we consider it a great privilege, but the problem is…the expectations that are placed on this 
position are very challenging.  He/she must live at a higher standard and no matter how high it is, it’s 
still never enough to please everyone.  Often, his/her family never quite measures up to what people think 
they should be or how they should act.”  (As found in Larry Russell’s Shepherd’s Heart Ministry August 
2015) 

   2.  Many are leaving the work:  “1500 Pastors are leaving their assignments each month according to Focus 
on the Family, due to marriage difficulties, moral failure, or burnout.” (Ibid) 

3.  Pastoral Expectations:  “After all, they are expected to marry, bury, pray, baptize, dedicate, feed the 
homeless, visit the sick, teach our families, attend our child’s graduation, visit the prisons, clean the 
church, set up for services, design the bulletins, keep up with the latest technology, lead the worship, be 
the mediator, plan the programs, manage the staff, and call us back at a moment’s notice.”  (Ibid) 

4.  What can we do? 
a.  Pray for them (regularly) 
b.  Ask them (and mean it):  “Is there any way I can help?” 
c.  Ask God how you can help them—He will give you ideas 
d.  Encourage them:  tell them (or better yet, write them) what you are grateful about in their lives 

   i.  don’t worry about them getting too encouraged! 
   ii.  as they are blessed, you (individually and corporately) are blessed 
   5.  Know that discouragement for leaders (especially in this stage) is normal and a real part of their consistent 

battle 
 

V.  CLOSING 
A.  Partners in the Process:  We believe in you and will support you! 
B.  Your Assignment 
   1.  Important 
   2.  Challenging 
   3.  Worth It 
C.  Are We Growing in Love? 

1If I speak with the tongues of men and of angels, but do not have love, I have become a noisy gong or a 
clanging cymbal. 2If I have the gift of prophecy, and know all mysteries and all knowledge; and if I have 
all faith, so as to remove mountains, but do not have love, I am nothing. 3And if I give all my possessions 
to feed the poor, and if I surrender my body to be burned, but do not have love, it profits me nothing. 

4Love is patient, love is kind and is not jealous; love does not brag and is not arrogant, 5does not act 
unbecomingly; it does not seek its own, is not provoked, does not take into account a wrong suffered, 
6does not rejoice in unrighteousness, but rejoices with the truth; 7bears all things, believes all things, 
hopes all things, endures all things. 

8Love never fails….13But now faith, hope, love, abide these three; but the greatest of these is love.  
1 Corinthians 13:1-8a, 13 

1.  The Sign to the World 
34 Yeshua:  “A new commandment I give to you, that you love one another, even as I have loved you, that you 

also love one another.  35 By this all men will know that you are My disciples, if you have love for one 
another.”  John 13:34-35    


